
Capability Statement
Bridging global standards with local realities for sustainable business and development in Somalia.

W H O  W E  A R E

MOSHAN CONSULTING is a Somalia-based multidisciplinary advisory, research and technical
consultancy, established in 2015 and headquartered in Mogadishu. We help public institutions,
development and humanitarian organisations, civil society and businesses move from diagnosis and
policy intent to usable systems, evidence, capacity and implementation tools. We lead integrated
assignments, provide specialist workstreams, and serve as national delivery partner within consortia.

2015
ESTABLISHED

43+
ASSIGNMENTS

63+
EXPERTS

70+
FIELD RESEARCHERS

8
OPERATING AREAS

C O R E  C O M P E T E N C I E S

Strategy, Management & Transformation Policy, Governance & Institutions

Finance, Risk, Audit & Compliance HR, Organization & Capacity Development

Climate, Water, Energy & Infrastructure Agriculture, Markets & Private Sector

Evidence, Digital & Assurance (MEL, TPM, GIS) Programme Delivery & Partnerships

W H A T  S E T S  U S  A P A R T

Somali-rooted, field-proven. Field access across
8 operating areas with 70+ localised researchers.

Proven client loyalty. 14 of 15 clients have
engaged MOSHAN more than once.

Verifiable evidence. GPS, time-stamps, photo
verification and documented review gates.

Consortium-ready. Lead firm, specialist
workstream provider or national delivery partner.
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C A P A B I L I T Y  S T A T E M E N T

S E L E C T E D  E X P E R I E N C E

Climate-resilient water governance &
hydromet monitoring
Hirshabelle Ministry of Energy & Water Resources ·
2023–2024

State-wide hydro-meteorological network design
with telemetry SOPs; water-policy, WUA regulation
and tariff blueprint.

Disaster risk reduction & institutional reform
Hirshabelle Ministry of Humanitarian Affairs &
Disaster Management · 2021–2024

Governance framework, multi-hazard early-
warning system, GIS vulnerability atlas,
contingency plan and ToT.

Evidence & third-party performance
assurance
KARDO AID · ADRO · 2018–2022

Baselines, third-party monitoring, impact
evaluation and livelihoods needs analysis in hard-
to-reach areas.

From commissioning to market systems
Daaq Agrovet · 2020–2026

Irrigation, solar pumping and post-harvest
commissioning; O&M frameworks; value-chain
analysis; five assignments.

C L I E N T S  S E R V E D

Hirshabelle Ministry of Energy & Water Resources · Hirshabelle Ministry of Humanitarian Affairs & Disaster

Management · INTERSOS · ADRO · KARDO AID · FREDO · iRise Hub · Daaq Agrovet · EVSO · SOHDA · SOYAD · Talobeeg

Foundation · Somali Greenpeace Association · Hamar-daye General Trading · Benadir University Innovation Hub

O P E R A T I N G  A R E A S

Banaadir (head office) · Hirshabelle · Galmudug ·
Puntland · South West · Jubaland · Somaliland · North

Eastern State

E N G A G E M E N T  M O D E L S

Lead consultant · Consortium / JV partner · Specialist
sub-consultant · Framework & roster agreements ·

Advisory retainers · Capacity partner

C O R P O R A T E  D A T A

Legal form: Limited Liability Private Company UNGM vendor no.: 1247337

Federal registration: 45610747331 Hirshabelle registration: 0274HSH00273MOA

Tax ID (TIN): E-01-06662752-5 Languages: Somali, Arabic, English

C O N T A C T

Mohamed Omar Abdulle Makaran, PhD · CEO & Founder
mmakaran@moshanconsulting.com · info@moshanconsulting.com
+252 610 344 366 · www.moshanconsulting.com
Towxiid Tower, 4th Floor, Waberi District, Mogadishu, Somalia


